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Foreword

The following document contains the policies for Leadership Oklahoma. According to the Leadership Oklahoma By-Laws, these Policies may be altered, amended or repealed by a two-thirds vote of the total Board of Directors present or voting by proxy at any regular or at any special meeting, provided that thirty days notice of such action be provided to the members of the Board.
The original work on this document was in 1987.  Since that time this document has been amended or updated:


April 24, 1992


May 30, 2002


March 24, 2005


June 22, 2006


June 2007 Employee Manual


September 14, 2007


March 28, 2008

March 27, 2009
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I.
AUTHORITY

A.
CORPORATION CHARTER (Exhibit A)


The Articles of Incorporation were filed April 22, 1987.
B. 501 C 3 RULING  (Exhibit B)


C.   
TRADE NAME REGISTRATION (Exhibit C)

  
D.
VISION STATEMENT

Oklahoma leaders making Oklahoma the leader.

E.
MISSION

To create, inspire and support a dynamic network of leaders whose increased awareness and commitment to service will energize Oklahomans to shape Oklahoma's future.

Adopted by Board 3-27-09
F.
BELIEFS AND VALUES

Leadership Oklahoma will hear and answer the call to service.  Its members will be passionate about Oklahoma and committed to its future. Members of Leadership Oklahoma will challenge the status quo because they believe that Leadership Oklahoma should play a significant role in helping Oklahoma achieve its ever-growing potential.  As a result of their contributions, Leadership Oklahoma will help Oklahoma sustain a strong diversified economy, provide quality career opportunities for its citizens and create an increasingly attractive quality of life.

Leadership Oklahoma will foster change through a network of diverse leaders.  The organization will offer an enlightened perspective of the challenges and opportunities facing the state.  Through outreach and collaboration, members of Leadership Oklahoma will engage others in support of common goals.  Leadership Oklahoma members are expected to be persistent, informed and involved leaders in the state, embracing a common vision and serving as catalysts to build Oklahoma's future.


Adopted by Board 06/03/00

II.
BOARD OF DIRECTORS

A.
RESPONSIBILITY

The business of Leadership Oklahoma shall be managed by a Board of Directors, who has legal authority for the overall program. The administrative file shall contain copies of the By-Laws and Articles of Incorporation for Leadership Oklahoma.



Adopted by Board 2-28-92
B.
DUTIES OF THE BOARD

Leadership Oklahoma Board of Directors shall have the following duties and responsibilities, and compliance with these duties shall be reflected in the minutes of Board meetings:

1.  Set, alter, amend, repeal or adopt By-Laws and Policies of Leadership Oklahoma. 

           Adopted by Board 5-30-02
2.     Retain an independent auditor and to review all certified audit reports.
           Adopted by Board 5-30-02
3.     Review current financial statements and audit reports.
4.    Review and approve annual operational, endowment and capital budgets and insure the program is adequately funded.  

5.
Approve policies related to investments, pension plans, loans, leases and insurance. 
        Adopted by Board 2-28-92
6.     Set the cost of tuition yearly.
        Adopted by Board 4-24-92
7.    Approve Committee Chair appointments of the Chair. 

        

           By-laws adopted 6-28-91


C.
TERMS OF OFFICE

Directors shall serve two-year terms. They may not serve more than two consecutive full terms. Appointment to an unexpired term shall count as a full term only if it is for a period of one year or more.

Bylaws adopted 6-28-91

D.
DUTIES OF INDIVIDUAL BOARD MEMBERS

1.
Attendance
a.   Board meetings

b.   Class Functions when invited
c.   Other Leadership Oklahoma programs and activities
2.
Financial Support
a.
Minimum, annual, personal contribution of $350 above the annual membership dues or this amount raised from outside sources

b.   Voluntary support toward the endowment

c.   Fundraising assistance
E.
COMPOSITION

1. The Directors serving as Chair, Immediate Past Chair and Standing Committee Chairs (including Vice-Chair/Chair-Elect as Chair of Administration Committee and Secretary/Treasurer as Chair of Finance Committee) shall be considered at-large and shall not count against any geographic or elected at-large quota during their term of office.
2. Four Directors shall be elected to represent each of the six regions of the state as depicted on the attached map. Seven Directors shall be elected at-large.  No more than four at-large Directors may represent any one of the six geographic regions.

3. 
The Board of Directors shall set the regions.

Region Delineation Map Board of Directors - Exhibit D

F.
CONFLICT OF INTEREST  

Leadership Oklahoma business transactions with Officers, members of the Board, Chief Executive Officer or other employees are restricted and subject to complete disclosure and prior approval of the Board of Directors. Board members are required to update conflict of interest disclosure statement forms annually.

Conflict of Interest Policy - Exhibit E

III.
EXECUTIVE COMMITTEE        
A.  
Duties of the Executive Committee shall include but are not limited to the      following:
1. 
Review and approve goals, objectives and methods of attainment at least annually.
2.   
Assure compliance with all applicable state and federal statutes and with any contractual requirements.
3.  
Review and approve all contractual agreements outside daily operations. 
4.    Review annually all insurance and bonding policies.
5.    Review and approve or accept current financial statements and audit reports.

IV.
ORGANIZATIONAL STRUCTURE AND OFFICERS
A.
ELECTION
Nominating Committee

The Immediate Past Chair shall serve as the Nominating Committee Chair.  The Chair shall appoint the Nominating Committee to include the Chair and Chair Elect and at least six members, each of whom shall be from a different region of the state. 

The Nominating Committee Chair shall convene the committee, a minimum of sixty (60) days prior to the Annual Meeting of the Board of Directors to nominate members for election or re-election to the Board of Directors, election or re-election to the Advisory Board, Standing Committee Chairs, Chair-Elect/Adult Program Committee, Chair-Elect/Youth Program Committee and the Officers of the organization, taking into account Board attendance and individual participation.

B.
JOB DESCRIPTIONS OF STANDING COMMITTEE CHAIRS

1. Chair – Adult Program Committee
a. Direct the development and presentation of the educational forums and coordinate the fund-raising necessary to support them through a system of committees. 

b. Direct and coordinate the recruitment and selection of class members.

c. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the Corporation. 

d. Coordinate with all other programming activities throughout the organization. 

e. Assume such other duties as determined by the Chair.

2.
Chair - Marketing/Public Relations Committee
a. Direct and coordinate the public relations functions of the organization through a system of committees. 

b. Supervise and coordinate publications.

c. Provide oversight for the Web site. 

d. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the organization. 

e. Assume such other duties as determined by the Chair.

3.
Chair - Membership Committee

a. Direct and coordinate programs and services for graduate members including special events, educational forums and continuing education such as Excellence in Leadership Awards presentation, national/international forums, legislative receptions and social activities. 

b. Direct and coordinate activities to engage participation of graduates.

c. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the organization. 

d. Assume such other duties as determined by the Chair.
4.
Chair – Development Committee
a. Direct and coordinate a comprehensive development plan including all fundraising strategies for grant writing, Operation and Endowment Funds, Memorial Gifting, planned giving and special events.

b. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the organization. 

c. Assume such other duties as determined by the Chair.

5.
Chair – Administration Committee
a. Direct, coordinate or serve as a resource for issues relating to personnel, By-Laws, policies and procedures, technology, long range planning and any other areas necessary to provide clear policies and effective management of the administrative functions. 

b. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the organization. 

c. Serve as Chair-Elect of the Corporation.

d. Assume such other duties as determined by the Chair. 

6.
Chair – Finance Committee
a. Serve as Corporate Treasurer. 

b. Serve as Corporate Secretary.

c. Coordinate with the other Officers and Committee Chairs as necessary to promote the success of the organization. 

d. Assume such other duties as determined by the Chair. 

7. 
Chair – Youth Program Committee
a. Direct and coordinate the Youth Leadership Oklahoma program and all Youth Leadership Oklahoma graduate programs.

b. Direct and coordinate the recruitment and selection of class members for Youth Leadership Oklahoma.

c. Coordinate with the other Officers and Committee Chairs necessary to promote the success of the organization. 

d. Assume such other duties as determined by the Chair. 

V.      ADVISORY BOARD

A.
RESPONSIBILITIES
1. 
Provide the Board the benefit of their expertise in the decision making and problem solving process.
2.
Serve with voting Board members and others on all formal and informal committees of the Corporation.
3.
Be involved in all discussions of the Board on policies and actions.

B.
FINANCIAL SUPPORT
1.   
Voluntary support toward the endowment
2.   
Fundraising assistance      
C.
TERMS OF OFFICE

The term of office shall be for one year concurrent with the fiscal year.
VI.
PUBLIC RELATIONS

A.
ANNUAL DIRECTORY

The Chair - Marketing/Public Relations Committee or designee will provide an Annual Directory. 

B.
NEWS RELEASES

All press releases shall be approved by the Chair or the Chief Executive Officer prior to release. 

C.
PUBLIC INFORMATION

It is the policy of Leadership Oklahoma to maintain an active public information program designed to keep the general public informed of the organization’s goals and activities. 

The Chair of the Board of Directors or the Chief Executive Officer shall be the official, designated representative for the organization to the public, media and the press.  

D.
COMMUNICATION
Regular communication to the membership will be provided.  This may be through newsletters, web site or other venues.

VII. 
ADULT PROGRAM
A.  
RESPONSIBILITIES

1.  
Executive Committee

The Executive Committee will provide oversight for the adult program policy. The Chair or designee will represent the Board at each class session.
2. 
Chief Executive Officer

Chief Executive Officer is responsible for the execution of program policy and the overall success of the program.  The Chief Executive Officer will be the final authority on the adequacy of the program plan.

3. 
Chair of Adult Program Committee

The Chair of Adult Program Committee is responsible for monitoring and oversight of the adult program
4.
 Local Host Community Program Committees



Local Host Community Program Committees are responsible for the detailed logistical planning and execution of the class session in the local community under the leadership of the Chief Executive Officer.  
Local Host Community Program Committees are to raise all funds associated with the class session in the local community.  This will include, but is not limited to, arranging and paying for all meals, meeting rooms and transportation of the class.

This committee will be responsible for submitting a detailed logistical program design including a budget, funding sources, facilities and entertainment to the Chair – Adult Program Committee and Chief Executive Officer.  

B. NUMBER OF CLASS SESSIONS

1.
The number of class sessions per year will be recommended to the Executive Committee by the Chair – Adult Program Committee and Chief Executive Officer and will not exceed ten (10) class sessions.
2.
The sessions shall include Orientation, Retreat and Graduation.

C.   
SELECTION OF SITES

      
Selection of local host sites will be determined through a process that includes completion of an application to host a LOK class session. Applications to host a class session will be reviewed and communities will be selected using the following criteria:

1. Geographic placement in the state.  Each program year shall consist of sites representing each region of the state if at all possible.

2. Support in the community for monetary sponsorship of the class program.

3. Availability of adequate facilities and transportation.

4. Past evaluations of community program sites.

5. Relevancy of class session topic to site.

6. The overall quality and content of the program as presented in the application to host a class session.  

D.   
SELECTION OF TOPICS

       
The selection of topics for class sessions must adhere to the purpose of Leadership Oklahoma as described in its By-Laws.  The Chair–Adult Program Committee and the Chief Executive Officer will determine the topics. 

E. 
CLASS

1. Application
a.
Applicants may be nominated or self nominate.  

b.
Applications must be submitted by designated due date.

2.
Selection Criteria    
Criteria for class membership include: 
a. Personal commitment to Oklahoma and to improving the state's future

b. Record of community or state leadership 

c. Record of success in career or vocation  

d. Potential for greater leadership in the future  

e. Commitment to attend all of the class sessions  

f. Demonstrate ability to exercise leadership in resolving issues of statewide importance

3.
Selection 
a. Class members will be selected from completed applications received by a designated due date. 
b. Class will be selected prior to the annual Board meeting.  

c. Prospective class members will be recommended for approval at the annual Board meeting. 

d. Selection will be accomplished by Selection Committee directed by the Selection Chair. 

e. Selection Committee members will be anonymous. 

f. The Selection Committee, consisting of up to eleven (11) members, shall be chosen by the Selection Committee Chair and may include the Chair of the Board, Leadership Oklahoma Chief Executive Officer, graduates and non-graduates of the program. The Selection Committee shall be composed of at least one representative from each region and one at-large member. No one region will comprise the majority.

4.
Class Diversity and Size
a. The class will be selected to represent a diversity which reflects Oklahoma's demographic and geographic population in areas such as gender, race and occupation. 
b. The class shall consist of the following geographical distribution areas:

Northwest  


4  

Southwest 


5  

Southeast  


8 

Northeast


10  

Tulsa



7  

Oklahoma City

10  

At-Large


8

Region Delineation Map-Class Composition (Exhibit F)
c.
The size of the class may not exceed fifty-two (52) members except by Executive Committee or Board approval.  There will be no alternates.                                                                               
          Adopted by the Executive Committee 3-20-92.

5.
Attendance Requirements

Attendance is mandatory for the successful completion of the program. Absence from more than one full session or from an accumulation of partial sessions equaling more than one session will make the participant ineligible to graduate.

6.
Tuition

Tuition will be determined each year by the Board of Directors. The cost of tuition for the current class may not be changed within the class year.

7.
Financial Assistance
a. Leadership Oklahoma may offer limited financial assistance.  

b. The request for assistance will be directed to the Chief Executive Officer of Leadership Oklahoma at the time of application.  

c. The Chief Executive Officer may request verification of income from the applicant in the form of tax returns, copies of paycheck stubs, etc.  Attention will be given to the combined household income and the number of dependents.

       Adopted by Board 5-30-02  
d. Each year three applicants may be offered financial assistance upon statement of need in their application.  Financial assistance will be limited to one-half of existing tuition.  
8.
A monthly payment plan may be utilized by applicants who have special circumstances which prevent payment in full.  In no case shall the payments extend past March of the class year.

F. 
NEWS MEDIA POLICY


Adult Program Day sessions are for the private, educational experience of class members.  Attendance of the press is not recommended, and exceptions must be cleared through the Chair – Adult Program Committee and the Chief Executive Officer. 

G. 
FINANCIAL SUPPORT


All cash donations or contributions for community programs must be deposited with Leadership Oklahoma. Any excess funds will remain with Leadership Oklahoma.  All financial transactions shall be accounted to Leadership Oklahoma in writing.
H.
EVALUATION

The Chief Executive Officer is responsible for preparing, obtaining and summarizing all evaluations.  The Chair – Adult Program Committee is responsible for reviewing the prepared evaluation summary.

VIII.   YOUTH PROGRAM

A.     RESPONSIBILITIES
1.   
Executive Committee

The Executive Committee will provide oversight for Youth Leadership Oklahoma Program policy.  The Chair or designee will represent the Board at the class program.

2.   
Chief Executive Officer

The Chief Executive Officer is responsible for the execution of Youth Program policy and the overall success of the program.  
3. 
Chair of Youth Program

The Chair–Youth Program is responsible for monitoring and oversight of the Youth Program. 
B.   
PROGRAM

The program will introduce young leaders to the culture, issues, resources and leaders of the state.  The experience is designed to encourage youth to stay in Oklahoma or to return to Oklahoma to live and work by developing in them feelings of hope, pride and responsibility for Oklahoma’s future.
Youth Leadership Oklahoma is provided free of charge to participants.

C. 
YOUTH LEADERSHIP OKLAHOMA CLASS
1.  
Requirements
a. 
Applicants must be high school juniors or home-school equivalents.

b. 
Applicants must live in Oklahoma.

c. 
Applicants must have at least a 3.0 grade point average.
2. 

Class Diversity and Size

The class size may not exceed 52 members except by Executive Committee or Board approval.  The class members will be selected based on demonstrated leadership, demographic and geographic diversity. Alternates will be selected.

3. 
Selection  

The Youth Leadership Oklahoma Selection Committee Chair will be appointed by the Chair-Youth Program Committee. The Youth Selection Committee shall be composed of at least one representative from each region.  The number of class members who may be selected per school will be based on student population as determined by OSSAA designations.  No more than two students are eligible from 6A and 5A schools and no more than one student is eligible from remaining classifications.

Participants of Youth Leadership Oklahoma will be selected from completed applications received by the designated due date.

4. 
Code of Responsibility
a. 
Attendance

Attendance and participation at all scheduled events is required to graduate from the program.

b. 
Discipline

Appropriate behavior is expected of all participants within the parameters of law and local school policies.  A participant may be suspended from participation if such action is determined by Leadership Oklahoma staff to be necessary to protect the safety and security of persons or property or to avoid disruption of a class event.  The disciplinary action selected will depend on the nature of the offense, facts and circumstances in which the violation occurred. Final authority of disciplinary action will reside with the Chief Executive Officer.

Class members must agree to abide by all Leadership Oklahoma policies and procedures. 


IX.     
FINANCIAL MANAGEMENT
A.   
FISCAL RESPONSIBILITY
1.  
AUDIT AND AUDIT COMMITTEE
The Audit Committee Chair shall be appointed by the Chair. The Audit Committee will consist of a minimum two (2) Non-Finance Committee members.  These members shall be appointed by the Audit Committee Chairman.  The Chair-Finance Committee, the Chief Executive Officer and the Chair shall not serve on the Audit Committee.  The Audit Committee of Leadership Oklahoma shall cause an annual audit and management letter of the financial operations to be conducted by an independent public accounting firm subsequent to each fiscal year end. The Audit Committee will review IRS documents including Form 990.
The audit report is submitted to the Board of Directors for acceptance.

Financial records are maintained as defined in the Document Retention Policy to substantiate and document compliance with established policies and procedures.

2.
BUDGET DEVELOPMENT RESPONSIBILITY

The budget shall be prepared in May of each fiscal year for the following fiscal year.  The budget includes projected amounts of revenues and expenses by category.   These projections are categorized as to the amounts expected from each source of funding. The budget is subject to approval of the Board of Directors.

Responsibility

The Chief Executive Officer of Leadership Oklahoma shall annually prepare a month-to-month cash flow budget. The budget shall be developed in cooperation with both the Finance and Development Committees, obtaining input from the Officers and Standing Committee Chairs.  

3.  
FINANCIAL REPORTING   
The Chief Executive Officer shall be responsible for the preparation of a monthly income statement and balance sheet. Such documents will accurately reflect income, expenses and month-end balances. 
4.  
DISBURSEMENT

Monies are dispensed through a two-signature checking account.  Approved signatures are the Chief Executive Officer, current or past Board Chair and other designated Corporate Officer.  Accounts are available for inspection at any time by a member of the Board of Directors.
a.    Disbursement Authority
i. 
Non-Payroll   


The Chief Executive Officer shall sign all non-payroll checks up to $2,500.  For non-payroll expenditures in excess of $2500, an additional signature of either the Chair or one other designated officer of the Corporation shall be required. On a limited basis, if circumstances arise that require immediate issuance and the Chair or the other designated officer is unavailable to sign checks, verbal authorization on budgeted expenditure(s) will suffice.
ii. 
Payroll


The Chief Executive Officer is authorized to sign all regular payroll and payroll tax checks.  

 iii. The Finance Committee shall review a list of all checks written during the prior month at their regularly scheduled meeting.  The list shall contain the date of issue, the amount of check, expenditure purpose and the payee.

b. 
Authority to Obligate


The budget, as approved by the Board of Directors, shall serve as authorization for the Chief Executive Officer to incur or obligate expenses on behalf of Leadership Oklahoma. No Officer or Board Member is authorized to incur or obligate any expense. 
5.
CONFIDENTIAL REPORTING OF FINANCIAL IMPROPRIETY OR MISUSE OF ORGANIZATION’S RESOURCES 
Any member of the staff, member of the Board of Directors, or volunteers affiliated with the organization with information about known or suspected financial improprieties or misuse of the organization’s resources, or other ethical problems is encouraged to report their concerns in writing to the Secretary/Treasurer of the Board who will then ask the Chief Executive Officer of the organization to investigate.  In the event that the allegations involve the Chief Executive Officer, the Secretary/Treasurer of the Board, with the assistance of the Chair of the Board, will investigate.  The sources of reports about financial improprieties and misuse of organization’s resources will be held in confidence unless the individual who reports the situation agrees to reveal his/her identity or the report leads to legal actions and a court order is issued for information regarding the case.
6. 
GRANTS TO THIRD PARTIES

Leadership Oklahoma will not provide support to or accept grant     requests from third parties. 

C.  
OPERATIONAL FUND
1.   
DEVELOPMENT PLAN  
a. 
The Finance Committee and the Development Committee will propose a three-year development plan annually.  
b. 
The Development Plan will define the goals for operating revenue sources. The plan will include pledges and possible sources of funds and appropriate methods of recognition for donors.  

c. 
It is the responsibility of the Chief Executive Officer to secure grants and furnish supporting documentation, working closely with the Chair – Development Committee and the Development Committee to insure the annual fundraising goals are met. 

d.
An annual report will be made to the Board on the progress of the Development Plan.

2.    
FUNDRAISING FOR OPERATIONS
a.   Responsibility


The Board of Directors shall be responsible for raising the operation funds needed each year in accordance with the three-year development plan provided for in Section XI.C.1.a. above.  The Development Committee shall coordinate the implementation of this plan and facilitate the Board’s meeting this responsibility.


The Board is also responsible for setting the yearly operation goals.  Each Board member is expected to give a minimum annual, personal contribution of $350 above the annual membership dues (see 2.b.) or raise the amount from outside sources.  This is over and above any money that is raised by an individual member in the local community for a class session in that community. If the Board member is asking outside sources for the money, the contacts must be cleared through the Chair – Development Committee and Chief Executive Officer to avoid potential funding conflicts.
b. 
Financial Support by Membership
    
Members will support Leadership Oklahoma goals through annual membership dues of $150 or a lifetime membership.                                   
c.  
Program Day 


Community program funds are raised by the Community Program Committee to fund specific functions (for example, dinners, transportation, etc.) and will be deposited with Leadership Oklahoma.  Sponsors of program days or activities will be recognized for their contributions but sponsors are not entitled to determine programming for class sessions.   
d.   Donations
i. Donor Privacy Policy.  All information concerning donors or prospective donors, including their names, addresses, telephone numbers and email addresses, the names of their beneficiaries, the amount of their gifts, etc. shall be kept strictly confidential by Leadership Oklahoma and its staff, Board members and volunteers, unless permission is obtained from the donor to release such information.  All solicitations and confirmations of gifts shall include an opportunity for the donor to request anonymity and to have the donor’s information excluded from any public release of donor names, such as donor recognition.  Upon request, Leadership Oklahoma shall remove from any solicitation lists any donor requesting such and will curtail requests for donations from anyone asking the organization to do so.
ii. Gift Acceptance Policy.  Donations will generally be accepted from individuals, partnerships, corporations, tribes, foundations, government agencies or other entities, provided that no donation shall be accepted if it is conditioned upon the donor being able to designate a participant in any class or other activity of Leadership Oklahoma for which competitive applications are required for admission.
iii. Exceptions for Acceptance of Certain Gifts.  In the course of its regular fundraising activities, Leadership Oklahoma will accept donations of money, property, stocks and other intangibles, provided that the following gifts will be subject to the following review process before acceptance or rejection:

· Real property – land and/or buildings may only be accepted upon approval of the Executive Committee.

· Personal property – personal property, such as automobiles, computers, furniture, business equipment, etc. may only be accepted upon approval of the Chief Executive Officer.

· Securities – gifts of stocks, bonds, insurance or annuity contracts or other securities may only be accepted upon approval of the Finance Committee.

· Restricted gifts – gifts which may only be used for restricted purposes, other than gifts to the endowment which are to be used in a manner consistent with these Policies for the endowment, may only be accepted as provided below under Section XI.C.2.d.v.

· Unusual gifts – gifts that are out of the ordinary such that they differ to the extreme from the amounts or types of gifts normally received by the organization, may only be accepted upon approval of the Chief Executive Officer.

· Rejection of gifts – Leadership Oklahoma may elect to refuse any gift if there is reason to believe that such gift or its acceptance would be incompatible with the mission of the organization, would conflict with its core values or would create a financial or administrative burden.  The Chief Executive Officer should refer questionable gifts to the Executive Committee for guidance on a case-by-case basis.  The Chief Executive Officer and other employees are encouraged to bring to the attention of the Chief Executive Officer or the Chair – Development Committee, as appropriate, any concerns they may have about the appropriateness of accepting any gift.
iv. Donor intent
Leadership Oklahoma honors the intentions of donors by spending restricted funds for expenses that meet the donor-imposed restrictions.  The Chief Executive Officer ensures that restricted revenue and expense transactions are segregated appropriately in the organization’s accounting system. 
v. Donations may be designated for specific funds: Restricted Gift

· Restricted gifts will be defined as gifts with a restriction on the use of the money. 
· The Development Committee will refer restricted gifts to the Board of Directors for acceptance.  The Executive Committee and/or the Board of Directors cannot override a donor’s wishes on restricted funds.  

· The Board of Directors considers that Program Day sponsorships, Youth Leadership Oklahoma funds and similar donation grants are not restricted gifts.  Every effort will be made to expend those funds for the purpose donated.  Separate fund accounting is not required.

· All restricted gifts require separate fund accounting.

· The two types of restricted gifts are:

     Board restricted

     Donor restricted
vi.
Donations not designated may be placed in Operational Funds or specific programs to include:  


Program Day Sponsorships 

Program Day sponsorships are in addition to community program fundraising.  The money collected through Program Day sponsorships will be deposited into the Leadership Oklahoma Operating Fund.

Community Program Sponsorships

Foundations, companies or individuals may be community program contributors by donating in-kind or cash contribution.

Youth Program Sponsorships


Foundations, companies or individuals may be Youth Program contributors by donating in kind or cash contribution.

e.
Recognition of Gifts 

Appropriate recognition of donors will be in accordance with the three-year development plan provided for in Section XI.C.1.a. 

D.     
ENDOWMENT FUND
1.   
MISSION


The mission of the Endowment is to provide supplemental funding for the programs or projects of Leadership Oklahoma and to provide back-up funding during the periods when normal funding is insufficient to meet the operational needs of Leadership Oklahoma.  All such expenditures must be made in the furtherance of the mission of Leadership Oklahoma.

2.  
FUNDING 
a. 
Responsibility

The Board of Directors is responsible for setting the Endowment Fund Balance goal.  After the endowment goal is reached, the Board may choose to modify the following funding policies or to support additional programs.
c. Lifetime Memberships
i. A member may elect a Lifetime Membership by making a

one time, cash donation of $2,500 for that purpose.  Monies                 from Lifetime Memberships will go into the Endowment Fund.
ii. Lifetime Memberships will be listed in the Annual

      Directory.
iii. Lifetime Memberships do not fulfill a Board Member’s

obligation to raise $500; however, $150 yearly will apply     toward that obligation.
c. 
Donations
Donations that are so designated by the donor shall be deposited in the Endowment Fund.
d. 
Earnings
Earnings from investments of the endowment principal shall be reinvested as part of the Endowment Fund.

3.
INVESTMENT
a. Endowment funds shall be invested in accordance with the adopted Investment Policy. 
b. Any proposed changes to the Investment Policy must be reviewed by the Finance Committee and Executive Committee before being submitted to the Board for approval.
c. 
Investment Committee may solicit RFP’s from the investment management community every three years. 


Leadership Oklahoma Investment Policy – Exhibit G

4.
DISTRIBUTIONS
The funds residing in the Endowment may be accessed in three ways:
a. The Finance Committee must annually budget, as a revenue item, an amount equal to the Spending Policy as defined by the Investment Policy.  After the Board of Directors approves the budget, the Chief Executive Officer is authorized to obligate, transfer and spend the budgeted Endowment amount.  

b. The Board of Directors, by simple majority vote at meeting where quorum is present, may obligate, transfer and spend any amount of the Endowment, provided that after such expenditures, the remaining balance of the Endowment will be $750,000 or more.  

c. The Board of Directors, by a 2/3 majority vote at meeting where quorum is present, may obligate, transfer and spend any amount of the Endowment provided that after such expenditures, the remaining balance of the Endowment will be $500,000 or more.


Rationale for Distribution Limitations of Endowment Policy – Exhibit H
X.
EXCELLENCE IN LEADERSHIP AWARDS PROGRAM

Leadership Oklahoma recognizes outstanding leadership achievements by presenting Excellence in Leadership Awards in four categories:  

Lifetime Achievement:

The Lifetime Achievement Award recognizes individuals who have used their leadership abilities to improve the quality of life for Oklahoma’s citizens and its future generations.

Distinguished Graduate:  

The Leadership Oklahoma Distinguished Graduate Award honors a Leadership Oklahoma graduate whose recent leadership activities have exemplified the highest standards of Leadership Oklahoma and whose activities achieved results or set an example of statewide significance.

Business Leadership Award: 

The Business Leadership Award commends a business entity for its impact in promoting leadership principles and practice, implementing programs worthy of example and fostering growth of quality leadership.

Statewide Community: 

The Statewide Community Award acknowledges an organization or company that, through specific projects or efforts, has reached across our valued differences to develop among Oklahomans a keen sense of common purpose and a more profound sense of loyalty to our state.  This award has been created to promote a heightened sense of appreciation for the possibilities available when Oklahomans work together as a single statewide community.

A. The Excellence in Leadership Awards will be coordinated with a committee structure under the direction of the Chair – Membership Committee.  

B. Nominations for deserving award recipients are solicited through the Leadership Oklahoma membership. A selection committee is appointed to review all applications.  

XI.
SPECIAL ACTIVITIES

A.
GENERAL REQUIREMENTS
It is the intent of Leadership Oklahoma to provide educational, social and networking opportunities for members.  To this end, special activities are encouraged and designed to protect and enhance the mission of Leadership Oklahoma.  The following general requirements shall apply to all special activities:

1.
Each special activity shall be subject to the specific approval of the Executive Committee or Board of Directors prior to being conducted under the name of Leadership Oklahoma or using its resources.

2.
As part of the proposal for a special activity, the obligations (financial, staff, etc.) of Leadership Oklahoma, shall be specifically approved by the Executive Committee or Board of Directors. 

3.
The method of financing and accounting for monies expended on each special activity shall be subject to the annual review and approval of the Executive Committee.

4.
The person or persons in charge of each special activity shall provide periodic information on the status of the project to the Executive Committee.  At any point in the progress of a special activity the Executive Committee may require changes (including cancellation) or other actions to be taken in connection with the project.

B.
SPECIFIC PROGRAMS


Any specific program conducted on a regular basis (annual, biennial, etc) shall develop its own plan of action and remain consistent with policies and procedures of Leadership Oklahoma. Any one time event program shall have a plan submitted to the Executive Committee for approval.
Exhibit A
AMENDED AND RESTATED CERTIFICATE OF INCORPORATION OKLAHOMA SECRETARY OF STATE LEADERSHIP OKLAHOMA, INC.

Leadership Oklahoma, Inc. whose original Certificate of Incorporation was filed with the Oklahoma Secretary of State on April 22, 1987 • hereby amends and restates its Certificate of Incorporation pursuant to Section 1077 and Section 1080•of the Oklahoma General Corporation Act in accordance with a resolution setting forth the proposed amendments and restatement to Certificate of Incorporation and declaring it advisable; that said resolution was proposed and duly adopted by the governing body of the Corporation at ,a meeting held on the 5th day of January, 1988; that, at a subsequent meeting held on the 22nd day of January, 1988, called for the purpose of considering said resolution, such meeting being on a date not earlier than 15 days and not later than 60 days from the meeting at which the resolution had been recommended, the majority of all members of the. governing body voted in favor of such amendment and restatement; that such Amended and Restated Certificate of Incorporation was duly adopted in accordance with Section 1080 and Section 1077 of the Oklahoma General Corporation Act to read in full as follows:

FIRST:  The name of the Corporation is: Leadership Oklahoma, Inc.

SECOND: The address of the registered office in the State of Oklahoma and the name of the registered agent at such address is:

James T. Stuart

116 North Bell

Shawnee, Oklahoma 74801

-Pottawatomie County

THIRD:  The duration of the Corporation is perpetual.

FOURTH: The Corporation is organized and. to be' operated exclusively for educational purposes' within the meaning of Section 501(c)(3) of the Internal Revenue Code, and is necessarily limited to the education of present and future young Oklahoma leaders.

FIFTH:  The Corporation does not have the power to -issue capital stock and the conditions of-membership of the Corporation are stated in the by-laws.

SIXTH: No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the Corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in

[image: image1][image: image6.png]ADOPTED BY THE BOARD OF DIRECTORS OF
Leadership Oklahomanlne. on 3 - é/z , 2009.
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Chairman !

ACKNOWLEDGEMENT OF MANAGER:

Manager acknowledges receipt of the above Investment Policy and agrees to abide by
the terms of the Policy. In the event that the Manager wishes to make exception to this
policy, Manager must obtain the written permission of Finance Committee in advance of
taking such actions.

Further, in the course of managing the Fund, there may arise instances wherein the
Manager is considering a buy, sell, or hold decision and the outcome of that decision will
have a financial impact on the Manager. In such cases, the Manager will declare a
Conflict of Interest, withdraw from the decision-making process, and disclose such to the
Finance Committee.

Acknowledged by the Manager on %}( M% A / , 2009.
T -
Signature of Bank of Oklahoma, Manager

—
/I‘M /7/9 /<;‘
BY - Print Name e
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furtherance of the purposes set forth in Article Fourth hereof. No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Corporation shall not participate in, or intervene in

(including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of this Certificate, the Corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal
tax code, or(b) by corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code. 
SEVENTH: Upon the dissolution of the Corporation, assets shall be distributed for one or more exempt purposes within the meaning of' section 501(c)(3) of the Internal Revenue Code,' or corresponding -section of any future federal tax code, or shall be distributed: to the federal government, or to a state or local government, for a public purpose. Any such assets not so disposed of -shall be disposed of by the District Court of the county in which the principal office of the Corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.

EIGHTH:  The names and mailing addresses of the persons who are currently serving as directors are: See Exhibit "A" attached hereto and made a part hereof.

NINTH:    The original number of directors elected at the first meeting was 29.

IN WITNESS WHEREOF, said Corporation has caused this Certificate to be signed by its President and attested to by its Secretary this 22nd day of January, 1988.

LEADERSHIP OKLAHOMA, INC.
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[image: image10.png]INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
District Director 1100 Commerce St., Dallas, TX 75242

Person to Contact:
Barbara Mitchell

Telephone Number:

Leadership Oklahoma, Inc. (214)767-6023

428 West California

Oklahoma City, OK 73102 Refer Reply to:
Mail Code 4940 DAL
Date:
March 24, 1995
EIN:
73-1301631

Dear Sir or Madam:

Our records show that Leadership Oklahoma, Inc. is exempt from Federal Income
Tax under section 501(c)(3} of the Internal Revenue Code, This exemption was
granted in February 1988 and remains in full force and effect. Contributions
to your organization are deductible in the manner and to the extent provided
by section 170 of the code,

We have classified your organization as one that is not a private foundation
within the meaning of section 509(a) of the Internal Revenue Code. Your
organization is described in section 170(b){1)(A)(vi) of the code.

1f gross receipts for your organization reach $25,000 or more, in any one
year, the organization will be required to file Form 990, Return of
Organization Exempt From Income Tax.

This letter may be used to verify your tax-exempt status,

If we may be of further assistance, please contact the person whose name and
telephone number are shown above.

Sincerely,
/57fli§;\ 4{. Aégwcéiézd

EP/EQO Correspondence Examiner
Customer Service Section
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Exhibit C

TRADE NAME REPORT
TO: OKLAHOMA SECRETARY OF STATE

2300 N. Lincoln Blvd., Room 101, State Capitol Building Oklahoma City, Oklahoma 73105-4897

(405) 522-4550
-

The undersigned business entity, in order to do business in Oklahoma under a name other than its legal name, hereby submits the following trade name report pursuant. to Title 18, Oklahoma Statutes, Section 1140:

PLEASE NOTE: All corporations must attach a letter from the Oklahoma Tax Commission stating that the franchise tax has been paid for the current fiscal year.

1. The trade name under which the business is carried on in Oklahoma is:

Leadership Oklahoma                                                             

(The trade name must be different than the legal name listed in Item 4 below.)
2. Business is carried on-under such trade name at the following address(es):

                                     Post Office Box 546, Oklahoma City, OK 73101                                 
3.            A brief description of the kind of business being transacted under such               L      name:  Leadership Development Programs                                                                                      
4.        The legal naive of the "corporation or business entity's doing business under the trade name is:

        Leadership Oklahoma, Inc.                                       

5.        The type of "business entity" filing the trade name report is (check one of the following):

 ❑corporation        ❑ business trust      ❑ common law trust

  ❑ limited liability company  ❑ unincorporated business  ❑ partnership

       The business entity was formed in the state of:  Oklahoma                                   
Exhibit D
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Exhibit E

Leadership Oklahoma, Inc.
Conflicts of Interest Resolution

WHEREAS, the Executive Committee of Leadership Oklahoma, Inc. (LOK) recommends that a Conflicts of Interest Policy for members of the LOK Board of Directors be adopted.

WHEREAS, the Executive Committee states that the objectives for such policy are as follows:

1. to ensure that a board member is independent and impartial when acting for LOK;

2. to ensure that LOK policy and decisions are made through established corporate procedure;

3. to prevent a board member from using his or her position for personal profit;

4. to help avoid action or activities that create the appearance of conflicts of interest; and

5. to promote the public's confidence in LOK and its board members.

NOW THEREFORE BE IT RESOLVED that the following be and is hereby adopted by the Executive Committee as the Statement of Policy in regard to Conflicts of Interest.

Each board member has a duty to place the interest of LOK foremost in any transaction with LOK or on its behalf and has a continuing responsibility to comply with the requirements of this policy.

The conduct of personal business between any board or committee member and LOK is prohibited unless fully disclosed to the Executive Committee and intrinsically fair to LOK.

Board or committee members may not obtain for themselves, their relatives or their friends a material interest of any kind from their association with LOK.

If a board member has an interest in a proposed transaction with LOK in the form of a significant personal financial interest in the transaction or in any organization involved in the transaction or holds a position as trustee, director or officer in any such organization, he or she must make full disclosure to the Executive Committee of such interest before any discussion or negotiation of such transaction.

Any board or committee member who is aware of a potential conflict of interest with respect to any matter coming before the board or committee shall not be present for any discussion of or vote in connection with the matter.

To implement this policy, board members of LOK will submit annual reports on the attached forms and, if not previously disclosed, will make disclosure before any relevant board or committee action.

These reports will be reviewed by the Executive Committee, which will attempt to resolve any actual or potential conflicts, and, in the absence of resolution, refer the matter to the Board of Directors.

LEADERSHIP OKLAHOMA, INC.
Conflicts of Interest Questionnaire

Please answer all questions. If the answer is "Yes," please explain. An affirmative response does not necessarily imply that the relationship is improper or that it should be terminated.

1. Have you or any related party* had any material interest, direct or indirect, in any transaction in the past year, to which LOK is, was or is to be a party?

Yes
No
If the answer is "yes," please describe the relationship, including total billings (fees and reimbursement of out-of- pocket expenses) for this item. (Use back of page if necessary.)
2. Do you or any related party* have any material interest, direct or indirect, in any pending or incomplete transaction to which LOK is or is to be a party?
Yes
No
If the answer is "yes," please describe the relationship, indicating actual or projected total billings (fees and reimbursement of out-of-pocket expenses) for this item. (Use back of page if necessary.)
3. 
In the past year, have you or any related party* been indebted to LOK? 

If the answer is "yes," please indicate the type of indebtedness and the amount. (Use back of page if necessary.)
The answers to the foregoing questions are accurately stated to the best of my knowledge and belief. 
* Related party is defined as members of your immediate family, which includes your spouse, minor children and all other dependents; estates, trusts and partnerships in which you or your immediate family has a present or vested future beneficial interest; and a corporation or entity in which you or your immediate family is a beneficial owner of more than five percent of the vote

Date:
________________ Name (Printed):
  __________________________________
Signature: _______________________________________________________________
LEADERSHIP OKLAHOMA, INC.

Conflicts of Interest Statement

I have read the statement of policy regarding conflicts of interest.
To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person with whom I have or had a personal or business relationship is engaged in any transaction or activity or has any relationship that may represent a potential competing or conflicting interest as defined in the statement of policy.

Further, to the best of my knowledge and belief; except as I have disclosed herewith, neither I nor any person with whom I have or had a personal, business or compensated professional relationship intends to engage in any transaction, to acquire any interest in any organization or entity or to become the recipient of any substantial gifts or favors that might be covered by the statement of policy regarding conflicts of interest.

(A) Without exception


(B) Except as described below or in the attached statement________

Date:
________________ Name (Printed):
  __________________________________

Signature: _______________________________________________________________
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Exhibit G

Leadership Oklahoma, Inc. Investment Policy

Summary of Investment Policy

I.
Objective

Maximum total return within the prescribed Asset Allocation.

II.
Performance

Determined at Calendar Year Quarters.  Total Portfolio Return is compared to a Composite Index constructed of:






S&P 500 Index………………..60%






Barclay’s Capital Intermediate U.S. Government/

                                                            Credit Index....40%

III.
Asset Allocation
The Manager shall follow these guidelines in determining the asset 



mix of the Portfolio:





Equities:


60% + or – 10%






Fixed Income and 






Cash Equivalents

40% + or – 10%

IV.
Monitoring and


Reporting

The Finance Committee shall meet with the Manager at least 




annually.  Meeting topics shall include:

Investment Performance

Strategy for achieving investment objectives.

V.
Restrictions

As defined later in this Policy, the Manager is prohibited from
certain investment activities, including but not limited to  purchasing alternative investments, certain bond mutual funds, private placements, letter stock, and uncovered options, and from engaging in short sales, margin transactions, and from purchasing mutual funds that engage in those activities.  Limited use of options, futures, short sales and margin transactions within international and index mutual funds for the purpose of managing foreign currency exposure and cash is allowed.

The Finance Committee shall also advise, in writing, the Manager of any changes in the Investment Policy for the Endowment of Leadership Oklahoma, Inc.

Investment Policy

The Investment Policy of the Leadership Oklahoma, Inc. Endowment Fund (hereinafter referred to as “Fund”) is developed by the Finance Committee and approved by the Fund’s Board of Directors (“Board”).  The Finance Committee shall engage and over see a professional money manager (“Manager”) to implement this Policy.

The Finance Committee shall administer the investment process of the Fund in accordance with approved policy.  This policy shall be reviewed periodically by the Finance Committee and revised as necessary.  Revisions are subject to approval by the Board of Directors.

Objectives

Investments of the Fund will be made for the sole interest and exclusive purpose of meeting the needs of Leadership Oklahoma, Inc., as defined in the Endowment’s mission statement.  The Fund’s assets must be invested with the care, skill, and diligence then prevailing which persons of prudence, discretion and intelligence exercise in the management of their own affairs, not in regard to speculation, but in regard to the permanent disposition of their funds, considering the probable safety of capital.

The Fund’s Investment Objective is to maximize total return within the prescribed asset allocation.  The intent of the objective is to provide funds to meet any cash shortfalls in the primary program(s) of Leadership Oklahoma, Inc., as described in the Endowment’s mission statement, and to provide reasonable growth in the Fund assets in order to help assure the long term success of Leadership Oklahoma, Inc., and the Fund.

The Fund’s Return Objective is to generate sufficient returns on investment to meet the Fund’s payout of its Spending Policy (defined below) plus inflation in order to preserve the buying power of the Fund into perpetuity. 

Spending Policy

Annually, an amount equal to 4.5% of the average monthly value of the Fund for the 36 month period ending on December 31 of the most recently completed calendar year will be withdrawn from the Fund.

Performance Evaluation

Investment performance will be evaluated at the end of each calendar quarter.  The performance of the total Portfolio will be compared to a Composite Index constructed of:




S&P 500 Index…………………..60%




Barclay’s Capital Intermediate U.S. Government/Credit Index 40%

Total Return Performance – The goal for total Portfolio performance is to equal or exceed the Composite Index.  The Finance Committee recognizes the relationship between risk and return.  Consistency of investment return, relative to the Composite Index, over time is more important than short term earnings.

Asset Allocation

The Board expects the Fund’s asset allocation to reflect and be consistent with the investment objectives and risk tolerance expressed throughout this statement.  It is the intent of the Board in designing this policy to provide the highest probability of meeting or exceeding the Fund’s return objectives while exposing the Fund’s assets to the least possible risk.  The following guidelines will be used by the Manager in determining the allocation of assets in the Portfolio among major asset categories:



Equities:

Minimum of 50% of Portfolio






Maximum of 70% of Portfolio



Fixed Income:

Minimum of 30% of Portfolio






Maximum of 50% of Portfolio

Equities

In keeping with the Fund’s general philosophy, the Board expects the Manager to maintain the equity portion of the Portfolio at a risk level roughly equivalent to that of the equity market as a whole, as represented by the S&P 500 Index.  To this end, the Manager is responsible for maintaining proper diversification of equities in the Portfolio.  

The Manager is prohibited from investing in alternative investments, private placements, letter stock, and uncovered options, and from engaging in short sales, margin transactions and mutual funds that engage in those activities.  Limited use of options, futures, short sales and margin transactions within international and index mutual funds for the purpose of managing foreign currency exposure and cash is allowed.  Investments in equities of a single issuer may not exceed 5% of the Portfolio’s market value.

Within the above guidelines, the Board gives the Manager full discretion over Portfolio turnover and allocation of equity holdings among selected securities and industry sectors.

Fixed Income 

Investments in fixed income securities shall be managed using a buy-and-hold-until-maturity strategy in order to provide stability, reduce volatility, and produce current income.  Capital appreciation is not an objective of fixed-income investments. 

The Fixed Income portfolio shall consist of individual U.S. Government, agency or corporate securities, rated “A” or better by Standard & Poor or Moody, in a laddered-maturity portfolio structure.

The fixed income portfolio shall be subject to the following limitations:



The maximum stated maturity of any single security shall not exceed 10 years;



Investments in securities of a single issuer, with the exception of the US

Government and its fully guaranteed agencies, may not exceed 10% of 

the Portfolio’s market value.

The Manager is prohibited from investing in bond mutual funds (other than dollar-denominated money market funds) and private placements, from speculating in fixed income or interest rate futures, and from arbitrage or any other speculative investment.

Within the limitations mentioned above, the Manager has complete discretion to invest in fixed income securities.

Cash Equivalents

The Manager may invest in commercial paper, repurchase agreements, US Treasury Bills, certificates of deposit, money market funds, cash equivalents and short term collective trust funds to provide income, liquidity, and preservations of the Fund’s principal value.  All such assets must represent maturities of one year or less at time of purchase.  Commercial paper assets must be rated A-1 or P-1 by Standard and Poor’s and Moody’s respectively.  Certificates of deposit in banks and savings and loan associations shall be limited to the federally-insured limit including accrued interest.  Uninvested cash reserves shall be kept at minimum levels.  Within the limitations mentioned above, the Manager has complete discretion to allocate and select short-term cash and equivalent securities. 

Other Considerations

The Manager will not purchase assets other than those described above without the written consent of the Finance Committee.  Investments in contracts of financial futures, commodities, and currency exchange are strictly prohibited.  Securities of companies traded on foreign stock exchanges may be purchased only with the written permission of the Finance Committee.  Securities of foreign companies traded in American Depository Receipts (ADR’s) and units of pooled bond or stock funds are allowed.  Investments not specifically addressed within this Statement are forbidden without written consent of the Finance Committee.
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Exhibit H
Leadership Oklahoma Endowment Policy

Rationale for Investment Policy/Distribution Limitations

· On March 28, 2009, the LOK Board of Directors approved revisions to the Investment Policy to incorporate the following changes:
1. Endowment Spending Policy changed from 4% of endowment value to 4.5% of endowment value to mitigate the effects of Lifetime Memberships on operational revenue (annual memberships).

· Lifetime memberships are deposited in endowment, relieving graduates from paying annual dues which go to operations.  So, lifetime memberships decrease funds going to operations.

· Effect is mitigated by the practice of transferring 4% of endowment value to operations each year. 

· Increasing the spending policy from 4% to 4.5% will compensate for the diminished revenue going to operations.  (0.5% of $1mm endowment = $5,000)

· Endowment should sustain a 4.5% spending policy since the 60%Equity/40% Fixed Income asset allocation has yielded a real rate of return of 5.4% during the period of 1926-2004. (Ellwood Associates)

2. Definition of endowment value changed from “value at December 31 of the prior year” to “the average monthly value for the 36 month period ending on December 31 of the most recently completed calendar year”.

· In today’s volatile market, basing the spending on just one day’s value runs the risk of inappropriately high or low spending.

3. The asset allocation remains at 60% equity/40% fixed income; however, the allowed variance changed from 5 percentage points to 10 percentage points, such that the Investment Manager may hold as much as 70% equity or as little as 50% equity at the sole discretion of the Investment Manager.

· This change will give the manager more flexibility and proper execution could lead to better performance.  

4. A prohibition of owning “Alternative Investments” in the portfolio.

· Alternative Investments are not appropriate for LOK’s endowment based on size, volatility and very nature of some Alternative Investments (Not SEC regulated, Not transparent, High Fees)

· The original Endowment Investment Policy was approved on January 23, 1996. The rationale for the original Endowment Investment Policy includes the following:
· The 4% annual distribution is based on the fact an Endowment invested 60% equity and 40% fixed income has had a historic return of approximately 4.8 % after inflation (Ibbotson 25 year return through 1994).  Accordingly, the Endowment can be spent at a rate of 4% per year indefinitely without diminishing its buying power.

· The $750,000 minimum balance is the level of funding required to provide back-up funding for a sustained five year economic downturn that would seriously reduce external donations.  The $500,000 figure was based on an analysis that determined annual direct and indirect costs required to conduct the basic program and a conservative estimate of sustaining revenues. The analysis indicated a $500,000 minimum balance would be required to cover the revenue/expense deficit for a five-year period.

· It is recommended the above analysis be done at least every five years to determine if the $750,000 minimum balance should be adjusted for inflation.

· The 2/3 majority vote is an effort to protect the $750,000 back-up funding level and to further insure the minimum corpus level of $500,000 is not disturbed without a vote by the membership in the form of a policy amendment.

Exhibit F











(S E. A L)





Hershel Lamirand, President





djb-1 139








40    Policies revised 3-27-09

