LEADERSHIP OKLAHOMA
Community Application to Host Program
2012-2013 Program
Introduction

The foundation of Leadership Oklahoma is the class program, an educational, issues-oriented ten-month experience. Monthly sessions are held in communities throughout the state.  Each class is exposed to the numerous social and environmental complexities of the state in order to stimulate inquiry, analysis and independent development of solutions for the public good.  Class members meet and talk with Oklahoma's current leaders and explore the state's opportunities, needs and resources.  Based on the interaction and respect developed during the class year, a living network is formed -- a network capable of identifying, evaluating and implementing projects of value to the people of Oklahoma.  The class program and the network formed by it allow members of LOK to meet the challenge of the LOK Mission Statement, “To create, inspire and support a dynamic network of leaders whose increased awareness and commitment to service will energize Oklahomans to shape Oklahoma's future.”
Areas of Focus and Dates for 2012-2013
To meet the challenge of fulfilling the LOK mission the following areas of focus with issues and goals related to them are suggested for 2012-2013.  If you have a compelling reason for another topic, please include it with your rationale.  Sessions are to focus on the statewide issues and the impact that they have on the economy and quality of life in Oklahoma. 

Agriculture:

· Enhance, engage and encourage participants’ working knowledge of the past, present and future roles of agriculture in Oklahoma and its social and economic impact 
Criminal Justice:

· Develop a clearer understanding of all aspects of Oklahoma's Criminal Justice System and their social and economic impact on the state and its citizens

· Tour and observe the adult correctional system and experience other important components of the justice system
Education/Workforce Development:
· Examine critical issues in education as well as the state’s efforts to meet its present and future workforce needs

· Gain a better understanding of the economic impact of education in Oklahoma

· Discuss all levels of education in Oklahoma and their interdependency

Energy:
· Provide an overview of Oklahoma’s energy industry – its history and future

· Explore current issues in the energy industry and the impact these are having on the state

Economic Development:

· Provide participants with an understanding of the funding, organization, performance and importance of economic development activities and issues in Oklahoma.  

Health:

· Explore the state of Oklahoma’s health and healthcare system

· Examine the critical state issues related to health and its impact -- economically and socially 
Human Services:
· Enhance the participants' knowledge of the state's Human Services system and the social and economic impact it has on the state and its citizens

Immigration:

· Develop an understanding of Oklahoma’s current immigration policies and issues and their economic and social impacts.

· Enhance participants’ knowledge of how the various forms of government impact Oklahoma
· Discuss the major intergovernmental issues facing Oklahoma
Military Issues: 
· Learn "firsthand" the social and economic importance and impact of ALL branches of the military on the state and the nation
· Increase the understanding of current critical military issues that are impacting the lives of Oklahomans.
State Government:

· Enhance participants’ knowledge of the major issues facing state government.

Tourism:

· Provide an overview of Oklahoma’s tourism industry – its history and future

· Explore current issues in the tourism industry and the impact these are having on the state

Tribal Government:
· Create a better understanding and awareness of tribal history and the unique partnerships between the tribes and the State of Oklahoma, its counties and municipalities

· Increase awareness of the role tribal governments play in Oklahoma’s economy

Water:

· Discuss the major water issues that impact the state's economy and the lives of Oklahomans.
Program dates for 2012-2013 are:
October TBD, 2012


November TBD, 20112


December TBD, 2012 

January 11-12, 2013 

February 8-9, 2013 

March 8-9, 2013 

April 5-6, 2013 
May 3-4, 2013 Graduation

Application Deadline: May 11, 2012
To host a class program for 2012-2013, a completed community application must be submitted no later than May 11, 2012.  Communities will be notified no later than June 1 regarding the selection of host communities.  After notification, communities work with the statewide Leadership Oklahoma Program Committee to submit a draft agenda and budget.  Responsibilities of a host community and the selection criteria used to determine host communities are attached along with the application.  
Leadership Oklahoma 2012-2013
Community Application to Host Program
1. Community.   ________________________________________________________________________
2.
Session areas of focus and related issues.  Indicate whether your community is applying to cover two areas of focus during the class session or one area of focus.  If you are applying to focus on only one area, please explain why you believe that topic needs to have an entire session devoted to it.  (Communities are encouraged to apply for more than one session area of focus listed on pages 1-2.  Please list areas that you wish to host in order of preference.  If a community is not selected for its first choice of area(s), it will be considered for its alternative choice.)

First choice:   ________________________________________________________________________

Second choice:   ______________________________________________________________________


Third choice:  ________________________________________________________________________

3. Preferred session dates, in order.

First choice:  _________________________________________________________________________

Second choice:   ______________________________________________________________________

Third choice:  ________________________________________________________________________

4.
Please attach to this application a brief overview (not an agenda) of how you would present the first two areas of focus you have selected. Include ideas regarding specific topics, presentation format, tours, and possible speakers.  LOK’s mission emphasizes that statewide awareness will be increased and that commitment to service will be encouraged. Your overview should include how you propose to accomplish this in your session.
5.
Briefly describe local capabilities.

Lodging:   ___________________________________________________________________________
Transportation:   ______________________________________________________________________

Meeting Facilities: _____________________________________________________________________
Other:  ______________________________________________________________________________

6. How do you plan to cover the costs of the LOK session in your community? Please list fundraising possibilities, including potential donors, strategy, etc. 

____________________________________________________________________________________

____________________________________________________________________________________


____________________________________________________________________________________

7. Has this community hosted a Leadership Oklahoma session before?  If so, when?

____________________________________________________________________________________

8. Please list potential community members, including Leadership Oklahoma graduates, from your region who will be involved in the local planning effort.
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
9. A representative(s) from each host community is expected to attend monthly LOK Program Committee meetings.  Please list the name(s), address(es), e-mail address(es) and phone number(s) of the local contact(s) who have agreed to act as liaison(s) between LOK and the community.  
____________________________________________________________________________________

____________________________________________________________________________________

I understand and agree to the responsibilities of sponsoring a Leadership Oklahoma class session.  My community can marshal the resources necessary to support this effort. 

Signature of Local Liaison:  ________________________________________________________________

Organization Represented:  _________________________________________________________________

Submit completed application by May 11, 2012, by e-mail to lok@leadershipoklahoma.com.  Communities will be notified regarding the selection of host communities by June 1. 
Thank you.

RESPONSIBILITIES OF HOST COMMUNITY
Responsibilities of the host community (local planning committee) fall into four basic categories: Programming, Logistics, Financial and General.

I. Programming
Dates/Areas of Focus
Although dates for class sessions have been determined and cannot be changed, areas of focus have not yet been assigned to dates.  Community preferences and suitability will be considered when LOK makes the final assignments.

Content/Scheduling
The host committee will work as a team with the LOK Program Committee to develop the program agenda and to incorporate the present and future impact of the area of focus on the state of Oklahoma. The LOK Program Committee and the LOK Chief Executive Officer will have final approval of all programming.  The goals and objectives will be agreed upon when a host community is selected.  The host committee will be responsible for:
1. Developing a budget and a detailed schedule for the entire session, with direction and approval from the LOK Program Committee.
2. Arranging for all aspects of the program content:  

· Speakers (contacting, scheduling, hosting, etc.)

· Instructional materials/handouts prior to the class session

· Handouts and other informational material relative to the session topic or the community

3. Making all administrative arrangements and coordination to ensure the success of the session.
4. Including current class members on the agenda when they have expertise relevant to the topic.
II. Logistics
Days/Time 
Most class members will arrive in your community on Thursday night, although the formal session doesn't begin until Friday morning.  Sessions generally begin at 8:00 a.m. and last all day Friday and begin at 8:00 a.m. and last until 12:30 p.m. Saturday.  The host community is responsible for all meals and logistics during this time. 

· While Thursday night is not an "official" part of the program (i.e. class attendance isn't mandatory), most members arrive that evening.  Host communities should sponsor a dinner or heavy appetizers for the class on Thursday evening which sets the stage for Friday's programming.
Lodging
Lodging will be needed for most class members on Thursday and Friday nights.  Adequate accommodations should be available for 55 (includes class members, volunteers and staff).  The host committee is responsible for arranging for these accommodations, although class members are responsible for their own individual reservations and payment.  A hospitality area at the hotel is an integral part of the experience and needs to be supplied with refreshments during evening hours.  If the hotel cost per night per night exceeds $125, approval from the LOK Program Committee is needed.
Meals/Entertainment
The host community is responsible for:

· Thursday evening dinner
· Friday: breakfast, lunch and dinner

· Saturday: breakfast and lunch 

· Refreshment breaks on Friday morning, Friday afternoon and Saturday morning

· Refreshments for hospitality room on Thursday and Friday evenings

Note: Thursday or Friday night's event/dinner is an excellent opportunity to introduce the class to your community and its leadership and to session sponsors.  Formal programming after dinner is discouraged. 

Meeting facilities
Adequate meeting facilities should be available in the community.  The host committee will provide and make all arrangements for these facilities.

Transportation
The host community is responsible for supplying all local transportation for the class to travel as a group during the class session. 

III. Financial

The host community is responsible for underwriting all costs associated with the class session, with the exception of class member lodging.  The typical cost per session ranges from $5,000 to $12,000.  It is not the responsibility of LOK to raise funds for host community sessions.

· Each community must provide a draft budget to LOK at least three (3) months in advance of program.
· All funds raised are to be sent directly to the Leadership Oklahoma office, which will administer the funds and pay all bills associated with the session.

· In-kind contributions are welcomed and documentation must be provided to the LOK office so proper recognition can be given to the donor. 

· An accurate accounting of all funds, necessary expenditures and in-kind contributions must be provided to LOK at the conclusion of the class session.
· Contracts must be signed by the LOK CEO.
IV. General
Liaisons

The host community must identify a contact person to serve as a liaison(s) between the community and Leadership Oklahoma.  The liaison will be required to:

· Attend all meetings of the LOK Program Committee in Oklahoma City during the planning period (usually four meetings) in person or by conference call.

· Provide the LOK Program Committee with scheduled updates of class session planning, financials and administrative arrangements.

Other

· Communities may provide welcome gifts along with community information for the class members.  These items can provide a lasting token of the community.  Expenses for such items should be considered in the budget process.  
· Local media coverage surrounding the session is encouraged and is the responsibility of the host community.  Media arrangements should first be discussed with the LOK Program Committee.  In order to allow open dialogue between speakers and class members, press is not allowed to attend class sessions. 
SELECTION CRITERIA
Leadership Oklahoma strives to conduct a broad-based program in every region of the state.  Several criteria will be considered when selecting host communities for 2011-2012.

I. Program Content
· Do the proposed ideas for the program meet the goals of the session area(s) of focus?


· Is there any relevancy of the session area of focus to the community?

· Are there any unusual or interesting events proposed for the session?

· Do the proposed ideas for the session incorporate innovative ideas for addressing its issues?
· Does the proposal include a diversity of presentation methods (case studies, tours, small group interactions, etc.)?
II. Facilities/Logistics

· Meeting facilities available 

· Lodging with hospitality area available 

· Transportation possibilities 

· Other facilities available

III. Financial/Community Support

· Is there ample community support to host the session, both financially and in spirit?

· Does the host committee have a realistic plan for meeting the budget goals?

· Can the community provide adequate support for the class session?

IV. Geography/Past Class Sites

· Geographic placement in the state

Sites selected will represent each quadrant of the state.

Sessions traditionally are held in Oklahoma City and Tulsa each year.
· Previous session sponsorship

LOK strives to include, over the years, as many communities as possible.

V. Other
· Involvement of LOK graduates from your region in the planning process.

· Other unique factors of the community. 
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